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compelled by the exceptional and menacing circumstances to
consider economy which in normal times they would never
have dreamed of appealing to the Labour Movement to accept.
There was no change of principle. Labour policy was exactly
as it had always been, but it was necessary in this emergency
that we should endeavour to face the responsibilities imposed
on us. A hint was thrown out that new taxation of some
kind would be necessary, and the phrase c equal sacrifice'
was used. Then, after making a most involved and unsatis-
factory statement,, the Prime Minister sat down. His hearers
were surprised and indignant. If the meeting was to hear no
more, it should not have been convened. They had been
called from the holidays to hear an authoritative statement
of the position. They had expected to be taken into the
confidence of the Prime Minister as responsible members of
his Party and to have his full policy explained to them. As it
was, they learned nothing. The Prime Minister's speech,
apart from its pious platitudes, could have been made by
Baldwin.
After the Prime Minister's statement, there was an awkward
silence. Everyone expected that some other member of the
sub-committee would rise and give in some specific form the
information they had been summoned to receive. Evidently,
however, no more was to be said. Mr. Citrine then rose and
protested. Why had the meeting been summoned ? It was
of no use to convene a meeting of that character unless the
delegates were told why they had been called together and
what they were expected to do. Mr. Citrine spoke very
strongly and evidently annoyed the Prime Minister. No
protest, however, could make him say another word. Referring
afterwards to the Prime Minister's speech, Mr. Citrine said :
* Much as I regret to have to say it, never have I heard a
body of responsible, intelligent men addressed in the manner
in which we were addressed.'
After some delay, the Chancellor of the Exchequer rose to
reply. Characteristically, his speech was definite and clear.
What he said was :
* The Cabinet Committee have been considering a series
of proposals ; they have not accepted any of these proposals ;
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